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Optimise geographic coverage of production facilities, further develop branded business

Deliver new record revenue and more profit contribution
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This presentation and subsequent discussion may contain certain forward-looking statements with respect to the financial position, results of
operations and business of China Agri-Industries Holdings Limited (“China Agri”, “the Company”). These forward-looking statements represent
China Agri’s current expectations or beliefs concerning future events and involve known and unknown risks and uncertainties which would cause
actual results, performance or events to differ materially from those expressed or implied in such statements.

Except as required by law, we undertake no obligation to update any forward-looking statement, whether as a result of new information, future
events, or otherwise.

The financial information relating to the year ended 31 December 2018 included in this document do not constitute the Company’s statutory annual
consolidated financial statements for that year but is derived from those consolidated financial statements. Further information relating to these
statutory financial statements required to be disclosed in accordance with section 436 of the Hong Kong Companies Ordinance is as follows:

The financial statements for the year ended 31 December 2018 have yet to be reported on by the Company’s auditor, Deloitte, and will be delivered
to the Registrar of Companies in due course.

The Company’s auditor has reported on those consolidated financial statements for the year ended 31 December 2018. The auditor’s report was
unqualified; did not include a reference to any matters to which the auditor drew attention by way of emphasis without qualifying its report; and did
not contain a statement under sections 406(2), 407(2) or (3) of the Hong Kong Companies Ordinance.

© China Agri-Industries Holdings Limited. All rights reserved.
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Q LEEBEAEEMLIEN - THRRIFRAKE
More macro uncertainties, industry faced volatile environment
- HERIZFLERESNEMBERELERABIREAEEHIZN - ERLCEILRIEFFTIRSS -
- EHREMNLTRZEERRAKE - AIMNDBRIFZES I RAREmMSRFATREENRRE - XELERR A RE
M - FEEEZR SR EER -
» Changes in trade and monetary policies among global major economies increased uncertainty and weakened the momentum of
economic growth.

» Agri-food processing industry was relatively volatile due to the significant fluctuations in commodity supply, demand and market
prices caused by changes in domestic and international business environment. The business operations also faced heightened
uncertainties. Profit margins started to trend downwards during the second half of the year.

Q BIERRBEEHMISHE - REIERTERERA
Rely on integrated system to address challenges, scale expansion boosted profitability
- KPR E-RICESRABRSHERARERGSR  BHTEKE  RBEMNBEZER - BEESEREENSHAOERBEL -
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s RBRRAMRAEBEENER - EARAMETSROGRALRYZE - BEKRBEREBNINEE  FEERELLRPAIE -
» Leveraging the Company’s integrated value chain, China Agri cautiously adjusted the pace of business to respond to market

fluctuations and integrated its resources to promote market development and strategy optimisation. As a result, China Agri continued
to expand the scale of its business and further strengthen its leading position in the industry.

» Total sales volume of major vegetable oil, rice and flour products increased significantly to 23.228 million metric tons, while the
sales volume of branded products also rose on a year-over-year basis, further increasing the capacity utilisation rate.

» The gross profit increased due to greater economies of scale with improved operational efficiency, which helped offset the impacts of
more investments for market expansion and higher asset impairment losses on property, plant and equipment. Profits contribution
improved year-on-year. 3
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Key financial performance: new record revenue and more profit contribution

=Ll 2018 2007
Continuing Operation 3 45 4% = 2£ 7% j

Revenue WA o M088212 87852 | *239%
Gross profit 7| 90553 63795 | +419%
GP margin E&H% j 8.3% 7.3% . +1lppt
Selling & distribution expenses §# & K 47§52 - 4,966.5 2,857.9 j +73.8%
Administrative expenses & i & Ff - 1,8113 1,795.2 ﬁ +0.9%
Operating profit £ % 71| 21220 21653 | -2.0%
Finance costs gl & i A< 6916 6306 = +9.7%
Net profit 5 1] )& ﬁ 1,633.0 1,618.6 ﬁ +0.9%
Profit attributable to owners of the company from continuing operations ;
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B RASEZERBPESMIEN - FRHFELEXBWARILIBM23.9%%1,088.212 /57T - BIIEEEHS -

B ERNREABESHEERARALURZE BMEKARFEREBREN  BERAAIEREAARBGNEELSEEFNE
#13.461 58T - [BIEEIBMS.7% -

B HR2017F 12327 e M EE(EREMRBIET - XA EERBESTA ARMGFIER2017F/930.423 FETm) -

B The total sales volume of major products further increase year-on-year from high base. Revenue from continuing operations increased
23.9% year-on-year to HK$108,821.2 million, hitting a new record high.

B The increased gross profit helped offset the impacts of more investments for market expansion and higher asset impairment losses on
property, plant and equipment. The Company’s total profit attributable to equity holders from continuing operations for 2018 was
HK$1,346.1 million, a 3.7% increase year-on-year.

B The Company’s total profit attributable to equity holders for 2018 declined as compared to HK$3,042.3 million in 2017, due to the

completion of the disposal of the biochemical and biofuel business on 27 December 2017. 4
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Capital Structure: More cash needs for scale expansion, gearing remained at relatively low range

As of 31 December 2018 As of31 December 2017 As of31 December 2016

Net D
\\ft i)t 13,873 8,609 15,532
/ﬁ}g\{ﬁ

Total interest-bearing bank loans

and other borrowings 22,191 19,181 23,190

+/ ‘\ﬁ&l g &ﬁ{mgﬂj\
Cash and bank balances
P 8,318 10,572 7,659

e R ERTT4E B
Net Gearing Ratio
_ 47.9% 28.8% 59.2%
FEE R

B 2018F - AN ELEREREMBELEBESUER B

SKIEM - BERERFDRA - BFRERNDFRGHEIEA -

B AASIMBBERRFEZERE  EmeERRBERSFSEANR SEAXMESNENELE  ERMENALLANEE -
2018FRAE Ak A6.92 (5E 7T - [BIECIENN9.7% -

W In 2018, the production capacity and sales volume further increased from high base which pushed debt amount up from the level at
beginning of the year. Net gearing ratio remained at relatively low range.

B The Company adhered to a prudent and stable financial policy. With sufficient incremental funds for the growing business, we
optimised financial currency and structure to partially mitigate the effect of increasing interest rate. Finance costs was HK$692
million, a 9.7% increase year-on-year.
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Oils: Address challenges with appropriate strategy, deliver better performance with scale expansion

HK$M B&E 7T —
100.000 000’ MT F24\15 2018 2017 9
18,257 e ke 9,652 8,337 +15.8%
75,000 : SHAFRA S &2
’ 56.232 3,457 I Sales wolume of Oils .
' S R 5,653 4,323 +30.8%
50,000
HK$ million Z& 257 2018 2017 Change
25’000 RZ;;\UE 77,946.3 56,232.4 + 38.6%
0 GP Margin 6.3% 5.2% +1.1ppt
2017 Price Variance Volume Variance 2018 %*UK -
Revenue it X TEI & SHEE Revenue it A Opeé;at;rg;aoﬁt 14428 11778 +225%
20 E i
B EREASTHEETEESGHREEERENTE NARERE  BATZEMBKRIBEMEE - AN LITEmEREBTIEM -

B ERANERERREARETN  AXATRIBEEEITIBMABE SN - REBRK  BEEREE  EVNEEFNEZER  BIRBEER
EEI RS SR LCIE R -

B \EEBRHEFRIRAEN  BARBARSHRFES - HEELIRA18.3%E118.9 5 2 - *

B HAF I R E YR EH & 2965.2 B ZME]565.3 & 2N - [EEE D BIE R 15.8%530.8% - A EIUT A [BIEEIEAN38.6% £ 779.463 (5,8 7T -
EARRBLCRALIUEAG H 4 - EREEEFEEEIEN022.5% -

B The international soybean market fluctuated greatly mainly due to changes in Sino-US trade policies. As the growth in domestic
demand for major products slowed, the oilseed processing industry faced increasing challenges.

B With our robust risk management system, we strive to conduct business to achieve appropriate timing and pace, and to effectively
stabilise profit margins, which has helped to deliver year-on-year improvement in operating results.

B The company increased its investments in brand marketing, sales volume of consumer-packaged edible oil products in 2018 was
1,189,000 metric tons, an increase of 18.3% year-on-year. *

B In 2018, sales of oilseed meal and vegetable oils were 9,652,000 metric tons and 5,653,000 metric tons, an increase of 15.8% and
30.8% year-on-year, respectively, which helped lead to a higher capacity utilisation rate. Revenue rose by 38.6% from the prior year to
HK$77,946.3 million. Gross profit margin increased by 1.1 percentage points compared with last year. Operating profit rose by 22.5%
year-on-year.

*E 0 2017FIRAH TR AN NEIR A HE S - BEEREIEASEL-9ORAM2017EEFHE - 6
Note: Acquisition of sales and distribution business of packaged edible oil was completed on 14 September 2017. Comparable data is the total sales volume in 2017 which includes sales from January to September.
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Rice: Export volume further increased, profitability maintained improvement

HK$M B &8 7T
20000 000° MT F2'H 2018 2017 _
) Sales volume of Rlce
+ 0,
| — — Change
10,000 HKS$ million Z&2&7 - 2018 2017 9
Rewenue ;
5,000 o\ 15,191.3 12,465.1 +21.9%
GP Margin . .
0 S T o e T
2017 Price Variance Volume Variance 2018 Operatlng Profit
Revenue Ut A 18 ¥ i 2 4 BBy i Revenue T A 2 F] 545.5 509.3 +7.1%

B EREBIAN/NEEKITRNEEE  ARSEERNIHSERRA ERZEFRIES "&lial ], METET - |abEM
BIF 7] - AEREmH0ER - /N\ERREERCFHEEN -

B KIT "EEXRE BRNEHED  BINEmmiB  BEHFTHENHER  HOEESER

BRI TIRE %%%QI%FW%% [EILEIENN29.7%2338.98 A lF - FHEUNABIELIER21.9%E151.913(% 87T - ERER
AREESN  EBEWEEASTEEFNEREN L3655 % -

B As a domestic leader in the consumer-packaged rice market, the Company increased its investments in 2018 to improve the
“Fortune (f&lIfil"])” brand influence, enhance product innovation and increase market share. The sales of small-packaged rice
maintained constant increase.

B With the strengths of our integrated value chain and competitiveness, the Company has been well positioned to increase its
product categories and meet the needs of new market and customers. As a result, export business achieved a year-on-year
increase in sales volume.

W Total sales volume of major products for rice trading and processing business increased 29.7% year-on-year to 3,389,000 metric
tons, and revenue rose by 21.9% year-on-year to HK$15,191.3 million. The gross profit margin increased by 1.3 percentage
point, mainly due to higher capacity utilisation rate and improved operational efficiency. 7
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Wheat: Sales volume increased with capacity expansion, further promote branded business

HK$M B&E T
000’ MT F208 2018 2017 Change
+1,971 '
+321 Sales Vollme of Flour 2,860 2,513 +138%
10,564 N EMEE
10,000 ’ — Sales Volume of Noodle 144 122 +18.2%
LS
HK$ million Z&&7 2018 2017 Change
’ Rewvenue
12,855.9 10,563.6 +21.7%
A ’
GP Margin
0 £ % 9.6% 8.3% +1.3ppt
2017 Price Variance Volume Variance 2018 Operating Profit 0
Revenue fg N (EME SHEWE  Revenue A G 139 180 Ao
BN\ ENTHEFEE=EEER  HeEHEEKS - 128205 HERESED - MEREMTSMNE - BHZEANHEER

FREEER - EEMBARSNRA - FEAEWREE NS - BAKFRLLRALIEAF S 4 -
B EERBREFSERRER L AR NAEHEREA - HEMEFEE SRR  AEFRIZRERER -

B N\EBINTEREIRMIHE286.0F 2\F - BECIENN13.8% ; B250iH=214.45 2\ - BEE18N018.2% - WA 128.559 f&,& 7T -
[EIEEIE R 21.7% -

B The Company continued to improve the layout of its wheat processing business’ supply chain in both high-quality production and
sales regions. With more efforts put on enhancing its supply chain to better respond key customers, wheat processing business
further expanded its market share in key segments and maintained a rapid growth in sales volume of special-purpose flour and
capacity utilisation rate. The operational efficiency continued to improve as the scale of the business grew. Gross profit margin
increased by 1.3 percentage points year-on-year.

B Based on the continuing expansion of business, the Company invested more marketing to promote branded products, aiming for
long-term development.

B The sales volume of flour products increased by 13.8% year-on-year to 2,860,000 metric tons. The sales volume of noodle products
increased by 18.2% year-on-year to 144,000 metric tons. Total revenue was HK$12,855.9 million, an increase of 21.7% year-on-
year.
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Brewing Materials: Operation remained stable, performance affected by capacity layout adjustment
HKSM BT -
ange
000’ MT F24 2018 2017
3,000 #ﬁﬁﬁ
2,374 +1 - 137 2,244 Sales Volljrrl/egof Malt 637 678 6.0%
= EFH=E
2
/000 HK$ million Z&#7 2018 2017
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B In 2018, profit margin was pressured by higher international barley price. The Company’s brewing material business continued to
benefit from the cost controls strategy and effective raw material procurement capability to ensure profitability.

B The sales volume of high-end malts continued to increase as a result of the consumption upgrade in the beer market. With mature
supply chain management, the Company was able to maintain a high production utilisation rate and steady comprehensive
operation. The sales volume of malt for the Company’s brewing materials business was 637,000 metric tons. Revenue decreased
by 5.5% to HK$2,243.6 million. Gross profit margin remained at a high level. And there was HK$126.0 million impairment
losses on property, plant and equipment during the year due to cease operation of an under-performed plant in Inner Mongolia.
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B Looking ahead to 2019, global macro economy will remain complex. Commodity market risk will remain
since international trading may face policy changes. The continuing adjustments on monetary policy in
developed economies will likely cause exchange rate fluctuations and higher financing costs, which could
hinder economic growth and market demand. Even some business opportunities, such as low material costs
and consumption upgrade still exist, agri-food processing sector will be challenged as the industry
consolidation has not completed.

AR FEET] °

W Against a backdrop of such risks and uncertainties, the Company will continue to leverage its well established
business system and rely on its scale and mature integrated operations to respond to the market fluctuations,
manage major risks and stabilise its business performance. In the meantime, the Company will further
develop its branded and high value-added products, improve its sales portfolio, expand revenue streams and
increase its profit margins. With the progress of projects such as the review of the option to purchase the
oilseed processing assets of Chinatex, the Company’s comprehensive processing capacity is expected to
continue to grow, boosting market share and enhancing industry leading position and competitiveness.
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